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coordination
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i. Introduction to FluxLab

ii. “Scoping and Capacity Building” 2025

iii. Expanded 2026–2028 landfill methane 
project

iv. Identify existing Canadian and Chilean 
connections and alignment

v. Discuss how to leverage current work 
and relationships

PRESENTATION OVERVIEW
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We tackle urgent climate problems with hands-on science, global 
partnerships, and practical innovation. Our team works across sectors, 
helping regulators design better policies, helping companies reduce 
emissions, and helping communities understand their methane sources 
and inventories.





PROJECT TEAM
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Martin Lavoie, PhD

Lead Research Associate

o Project Development & 
Coordination

o Data analysis
o French support

Chelsie Hall, BEd, PMP

Project Execution & Extension

o Project Development & 
Coordination

o Contracts & Finance
o Project Extensions

Dave Risk, PhD

Primary Investigator

o Scientific Leadership & Strategy
o Senior level engagement

LF

Lenina Frez Alvarez

Spanish-language Communications 
and Coordination

o Communications specialist
o English / French / Spanish
o Chile-facing materials



FROM 
FLUXLAB 

TO 
CHILE





Technical
• 5 landfills surveyed, multiple visits to each
• Local consultant easily trained 
• Many initial ground quantification estimates to 

compare with satellite
• Validated satellite detections

Relationships & Capacity Building
• Significant operator interest
• Television interest
• Stimulated discussion in country about how to use measurements
• Regulatory agencies have new openness to alternative technologies
• New Latin America + Caribbean initiative on waste methane

OUTCOMES - 2025
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NEW 
EXPANDED 
PROJECT
2026-2028
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Rolando + biocover expertise

Landfill fire risk + finance

Operator engagement / site packages



FUTURE OPPORTUNITIES

Ideas to align ecosystems
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1 Bilateral secretariat

A part-time coordination role that 
keeps Canadian and Chilean actors 
aware of parallel work, meetings, 
resources, and opportunities. 

Via Recycle Organics Community of 
Practice? Already active, methane-
relevant, multi-stakeholder, and 
familiar to the Canada–Chile network. 

2 Bilateral initiatives fund

Modest travel and other project funds 
would unlock face-to-face operator 
engagement, field visits, and practical 
workshops and other project activities 
that are hard to support through pure 
science grants.

3 Shared MRV + regulatory 
agenda

Canada and Chile both have evolving 
waste-sector methane approaches, 
and interest in using new 
measurement technologies for 
efficiency and transparency. We could 
work together measurement-
informed inventories, operator 
guidance, and technology pathways.



Discussion

What questions can our current study help answer for Chilean officials and operators?

How should Canada and Chile stay coordinated across parallel methane efforts?

Where can FluxLab, ECCC, Chile MMA, and partners complement each other?

Thank you www.fluxlab.ca


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

